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2 ? JAN 1947 


Sufejecftt Inteliigeno* m^rtmnxts - «ahii» 


1, B«f#r*ac«it yoir wmormasm of fe mh^n^, CIU 

19, vnaMt 


«1, Aptirswl of GIS 2S mm onginsliy givws mxhimt to ^ 
it.iprov 4 ii of tii« coil«otion plan dram op for lt« 

'*2, Ciu I|> and its aceo»?s?myin£ plm for coiJUie'tdoft wors 
sceoptod as m «q>»rtmnt ia tbs ooojniinatloB of tfe* OfiHsctioa 


of intoliig!«nc*-H |bsing seXsetsd ss th« fisld for ss»- 
seriaent* Tliis aetlca ms td^ si^ tfes hops test It ;aigtt 
XeM to a goietioa of tt>s f^iadaaiwmtsl, pr«Jbis«W of eijcrdi- 
asttiaa of all collsstioft actirttiss stfdi tfes dslimatioa of in- 


tsliifmcm responslWllitles, altiioa^ it mm rawislssd that it 
and its counterpart, ths CXQ plan, ms sors liaitsd in sesps 
than, soTaes^t eantrary to, «ar l)spsrte®rit doctrines 
ara global in nature* 

»3« Sines CiO 1?' ssn initiated, Kli Mjpestirs Ife* 7 feas 
besea -p-ubllsiisd, ooordiaating ths satirs fisM »f ooUsetlsn 
act! Vi ties. Gia 23, too, (st^^ soordinatss to© rsspund-bilitlss 
for ths production of intsUigmcs) is now In drsulatioR nM 
a?:iparenU.v- its api^val Is ia n^t. »hsn aptrov«3, Cia 23, 
togsthar with HiA Dirmtivs Mo, 7, would ar-t/sar %o obvlais tm 
dssi rabi lity I I ssparismt • 

*li. Xn view of tbs pubUmUoa of SiA Kirsotivs Mo. / aM 
the is^ndiuf^ publication of the Enclnsurs to CS <3 23 , it is 
reetf^ tmded toist CIO 19 *»d Its scfl«»^panylni oollsction plan be 
sithdram from tiis ^mstdsration of tiwi Intsliigsiwjs ldvis«-'ry 


-Board or at least postponed ftar ©oasidsratioB to insure toi&t 
it 'be. iM^aj^it into full ^nwmsacs- witok tM^sdsr dtrscstivts.'* 


2* tour proposal taat C.id dtseonttaus the preparation cf natioa«l 
intslli-fmcs l«|uirssMmts Indioatos a aisnn^bwstaadliig of ths national 
intoHigsnos progrm. as it is being dswslopsd by G14 with the ativiot 
aod assistattos of rsprasmtatlves of tfes ilS ageaoiss*. I, therf^fors, 
aslisvs it advisable to ssplaln this rrogra® in detail so that 
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laay to be tJie SetioneX loteUigesoe Recielre* 

tiwdr ab^slttt-© neeeealtif to U»e Mreetfjr of Cmi^teik 
ii* ttm perfbrsttiiice of hl« missicmf «nd ^lelf «*^etert ui»falas»s te 
several agaaieiee* 

3, la its effort* to comply eitli the sdsid>on »»ig.|l?*®d to it by 
tii# Preaid«tit*» letter of 22 Jmmry "i$IS a» Ist^wrpreted in part by 
et:^»e<^«st lit Cireetlwe, the CIO, ay Areetion, has lenidertafeBA 

to ^velop -plene *t© eesere the aoet effective a«ea®plii^aatwit of tl^ 

li gyi'.Qe aissifsi relAted to too lietioael aecKacity^* and *t® fiirrdafc 
strategic and natti>iial policy intelligence to ttse Praaldeat and the 
State, Har, md Savy Departaeata, etc.** Tlaaee plan© nave fallen timUwr 
the three gesieml heads of s (a) collecUoaj (b) reaearelt «p orodsictitmi 
C«) disewdiisMon* Ifeoae several «jeciflc proi^esMi have beeti^ 

referred by the agencies to CIG for otjordination have also stymied 
itt the li^t of these triree basic categories# 


k» ©MMMI Uirae baid .0 plans are doslgswril to facilitate the iij^le- 
iSMmtation of the coUeotioa, reeear<ai, and dissemination oft (a) deport- 
aontal intelUgesaoe} and (b) strategic or nations! policy intaliis»nce« 

%■ iiie ?re^dteat*s letter, tih^arta»ntal tntelllgenoa ma^lmmu to be the 
responsibility of the ds|>arlasB£ts, It has mtM awtb&vislei® m taetl^ 
intelligence, costoat iatilligwxse, operationai istelliiseiice, seal staff 
lntollig«EK)e« Strategic ai*d imtlcnal policy tateUlE«ice is allocated 
by the Froi^dent to the Biroetor of Central InteHigsaace* It is atm^ 
pomd of ttteh parts as daily di©*sts of ourraa'- iatsHigSBce, sityation 
reports, ^da! eveleatioMi, and basic intelligsnce# Overall It is 
that intelligtmce ehich reasilts from an «SQs«Pt corralAtion, evaluation, 
and analysis of all availsble intelli^sni» infsrsatioa, inelcding 
d^^jartiaental. intelliasaes, for the use of tMi Fresldtet and top policy 
officers of the Oovemsent in developing policies fur the protaction 
of tiis national i^earl^* CIO* a interests in this tiatlonal staategio 
IntelXlgenoe is par«Bv>snt since the Director of Cttitral Intelligence 
alone ie aathorlesd to in^adace it. He »i*t, trerefore, ^t^taine its 
collection rs^aireseente and prooedares, research rei|sdr«wi«it* and 
orocflwSures, dlssoKinstlon reqpireansts and prcKJ^ires, To this 
end * *11 n^^mmsAry facilities , iet«lll|eiioe and information in 
p3«'iies8,lon of the rei^otive t^Kmrtaents*' iS KiA DirKEtive ^,1 
tiHKie available to the Dd, 

5, la dewlopJj^ t'to plans for the coordination of the three 
'bmdd | 3 haa»» of intelllgeiace ikm*, CIO has ettiapted axal idncerely 
believe# that it has givett c&re^ conidderatdL^ to the requlrOTssat# 
of tfe® a^vao^- Affmisltia as i»b 11 a* to its on« re<rair«K®nts, Iwxy 
effort has bmm aads to create m appreeiatiijn ^ the af^nciee of 
their intordependsMllty and the logic of clowsr eooperatloa, 

6* «'m® «f the fop<»s behind the orii^nal ereatlen of the centra! 

intelltpince ot^ani*atl*m *«is the la<^ of «sm anitral prjiat idiere the 
intelligimcc of the four agasneiaa oocld be eorrelat«t objectlimly, fr«e 
frr^ departsjsatal pressures, TOd evaluated as a ebols. 
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7* ^ colJjftetlQn plaa cim for eoo 3 ?disi»tiwa of all. 

MtimtitMi and prssasiurea are fear Urn ck>Hs^1oii 

of iset^iel for d^arte^tnl or mtlonal strategic iatellife^. i:Mt 
to i» a plan mt reqpiirlng fmi^at chaji^ it cannot c»iitais 

<ilr«etires as to r^% iatelll^oe ®«terial ia aost d oing sa^ 

gii^a period. Ifee re^tdmaents of todaj are not tim re^lj;«at«its of 
toiBoprow. At isast It can aliaemte bvosd flalds to i^^jedallsed eelloctcxs, 
Svm. h«m paroirisloa sast oe made for ad bac xeallocatirm on ^ecdal oc^ 
ewd-ona* 1&« mss of istelligoaee ^attarlal arailsble to «ffik.«it cal- 
lectoxv is Kit^. tiiat aeiectioii met be »ede« Biat aelectioa can be «bAi^ 
only ^ those baring peripoctire of distaiKje and & toj?d«dg# of the 
policy or operational officere* demnd f<gr estimates, m t*as4c placi for 
collection coordinatioii sacts this re^julreeertt. Only S6®» Biseciflc 
pit)gpaifi su^ ms tbA HE prorldiag perl^ULc gutdao^^ caa be 

wsted by the mlleetiou cooi^taation plan, will do this, ^ «meclt»- 
tioR With the a^wades the STE etll Insofar iis poedMU include ia 
ortter of thdr rela.tlvs iacortasace the intelUgera^e req^ln^asits of 
fee seroral apmeies and of CIO, Ihe Hational Intalli,;^© Jlaquireeisats 
Will also aerra as r>ii«taRc^ for tlie g«acMkl actirlties of ifeecial Cpsra- 
tid&a. Their ^eenca wilX leave Uie eo^dlnators ded/ 5 ait<^ by ifXA 
Mrective^ So, 7 without the guidance they east Imw fer the bsp-leMesta— 
iioa of feat :.;lan:, Uecaueo of %lm above aM because of iwnr>riri«ibility 
%& produce catloRsl strategic infellifwice, l believe in fee iiicesBity 
®f fee jopos^t iawimoe of fee satlo^ Intslligence ae«f*irs«mta for 
fee strategLc arms of fee «irld and mist ta^e ew,fe sfe^. as ac,:>ear 
i^spropriate to fei&t It is »y undei^taiKllng feat other infeHi- 

genm aj^ieies r^reaented In IAS concur la tMs opinion, 

S, ^ Ito Pjjw^<ction la a aaturml eoap«sion of fee oolleetlaa 
plaii, Eitheut that ocerdination. whlt^ estsdjliitees JKsund and sire 
agency tat«r«%?#n4ability, each agency sast ornate as a eelf-asntalned 
iaHt perfoMittg by and for itself all the oolleetica p 3 \*d-!Cti « 
procedures, Allocatloa la on© fisld requires ooiwurrent allocatitm in 
the other* It cannot be esq>e(st8d that fee intelligence reqiilr^seuia 
of tm several ikgeacies for fe»ir own dspiarteeatal iafeHlpB 5 ce will 
produce fee isteHig*f»oe iieeessary for tee producti» cf aationaX 
strategic intelligence, Co«v«r*sely, there is no intention teat tJ» 
ilE will restrict tee r^jorttag by aijejwsy rwf resentatiwe© aiaraad iji 
fulfillieent of their parent Sfaney*s requests for intelligence of 
current value to deptertaental intoHigence, Sor will tee HE n^ilaoe 
the standing instractioas providing for the stmuly flaw of faet^ial 
data destii^d for fee co!i|>llstion or revision of basic or static 
iatslligwiice, 11* Sl.B are intw^led only to give guidance as to wiiat 
m^&s±9 fecuM be placed within the vast field, Thmy have to sorvo 
as a current periodic prograa for fe!« ia^laaeafetion of the bade 
loag-r*i^ plteu This ^toes mt preclude feis orocedire whoreb’- basic 
estteatea vdll be fcrfeer treated by aagr or ail of tee aprastes in 
tlie pto^^&Uqu of th^ dtepartesatal intelll|i«nfie. But tee ^ere 
posmasloa of fetelllfence in no natter what fera is » 5 t m eiai in 
itself, fhere austj, feerefore, las. a dissassiriatlcin prociaiars. 
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th® rapid diss®djmti^>r 
ii to those &E«ici6s that aa;^. 

j-t should equaUj «a«e©«tiaa® the ^e^Sna-* 
tlm of iiitaUieenc® m-torial itb±a^ i» not waatistd anci r^dcfc oal^ «>nf‘- 
hf its 0|2prB8r-^v«i In, additicn, it ^nuld Insnre t^se^saewlr^ii^ 

^cr Itf .e develo]^t of <%>art»ataX lHfe«m- 
it si^tjuld instire trie r«e®ip 4 W CIO of aU de-'sit,-. 



concnirrenc® to th« isaedlate 

wf *.,tR 4Sd.oa». A# jou ®r® awar®^ the pr^syetion of illi #^iiina 
wsi^tiat^ on 30 &wi5st m6 «lth the Idea tite^- ^tJLd be 

arpraeed bj the lAB ea 7 loviEr^^ IfM 
^ tl»@ mjbsefrnent 4 «l«v r-a® b«©c the result r,f «oasldemti*’a of th** 
d^pl«^r.fcin£ direotive. Although I btOieve the detailed isslerasrtii; 
directive® for the -»dll, m.«n the plsa le eventually 
inspire tiie jssost efficient Intelligence pirduct-loiu I a& eithdmrtEr' 
«Ar®ctlv« to wm CMn* and shall refer the prctolS 
of th^lr to Gi 0 AaHstant Director for Collaetioa and 

Disaemnation eui oolleotlon rsoueAs 

3Jeoa.3©arj* 


HOYT S. VAIiDDIZZ’lG 
Lieut-n-.A C-:.r4 U3Ji 

Director of Cental liiolilgoaoa 


DE/bW> 
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